Softball New Zealand Scorers Panel Meeting

23-24 August 2008

Minutes

1. Welcome

Present: Sandy Wallace, Christine Nukunuku, Cat Hancock,
Marie Byrne, Ronnie Gurney & Russell Moffat. 

Sandy advised the Housing Keeping Rules and at this stage welcomed Marie Byrne to her first Panel Meeting.  Christine thanked Marie for providing our food.
2. Address from Russell Moffat (Outgoing Chief Scorer)


Sandy thanked Russ for his involvement over the past 20 years.    But advised to be ready to pick up some small tasks, as retirement was not in our vocabulary.

3. Minutes of the last Panel meeting – 22nd & 23rd September 2007

Moved as read 

4. Matters arising – any matters outstanding from previous meeting

Item 6 – Inventory – Ronnie advised that the inventory had been completed.  Unfortunately 2 boxes are missing from 2006.  We know roughly what was in them. Original Stat Track Disc version 8.3 is missing along with Microsoft Office.

Ronnie also advised she is currently going back to the old floppy discs of 5.3 and putting them onto CD’s, as 8.03 won’t open 5.3 versions.
Gradings – discussion on how long it should take before we remove people from the Grading List on the website.
Uniforms – Deputies advised of some uniform issues from last season.
Training and support for new Chief Scorers and Statisticians was mentioned and some individuals were discussed.
Sandy advised that an application had gone missing this year and we need to ensure that all our scorers have had the opportunity to apply.

Minutes be accepted.






CARRIED
5. Minutes – Should we look at publishing our Panel Meeting Minutes?

· A suggestion we could look at publishing some form of our minutes to our fellow scorers.  A task was identified that a brief summary of the minutes be created and published on the website.  Task - Sandy agreed to come up with a draft and send it out to the Panel for their opinion before finalising. 
6. Budget and Funding. Cat Hancock  commented on the following
· Laptops and printers, any other major equipment items
· Palm Pilots + Power Supplies
· Consumables –Postage Envelopes & Multi Pack of Cd’s.  Ronnie to purchase and put in a claim with the office.
· Printer Cartridges 
· Scorer's membership fees –. Last year & This Year.
Communication Costs 
Sandy advised the meeting that she will be using Skype as much as possible to reduce her telephone bill.  The meeting felt that Sandy should be able to claim toll calls to the office.  She advised that this would be her first point of call.  A text will be sent hopefully a day prior to Sandy needing to talk to you.

7. 2007-08 Tournaments Review

· Any issues raised from Chief Scorer Reports – A brief discussion was held with regards to one of the tournaments.   Task –Relevant Deputy will discuss this with the individual concerned. Further training on tournament handbook and CD will be given.
· Statisticians’ Report – Ronnie gave a brief report, No stats are to go direct to Webmaster
· New Chiefs/Statisticians Development – How did it go, we must continue with Assistant Chief/Statisiticans as there is nothing better than hands on learning.  
· An issue about an award being given to the wrong player at a national Tournament.  The procedure was clarified and explained.  It was agreed that communication is needed but also we must remember we need to get the issue resolved as quickly as we can.  We need to ensure our Chiefs and statisticians must be there to the very end.
· Tournament Handbook & CD Feedback –.  We agreed we must obtain feedback on how the CD went.  It was agreed that we need to engage our scorers.  A discussion was held on how.  
· Questionnaire to go out to last year’s statisticians & chiefs on how they found the Tournament Handbook & CD.  Task -  Russell & Marie agreed to come up with a specific questionnaire to obtain the feedback 
· Under 15’s Pitching rule – We all advised that no problems had occurred.   Task - Sandy to check with Debbie Mygind or Naomi if any thoughts on bringing it into U17.
· A brief explanation on the procedures of how it was calculated and who did what was given.
8. 2008-09 Tournaments

· Appointments – These were discussed by regions.  Deputies had done partial appointments for the tournaments in their regions.
· It was decided to appoint the Chiefs and Statisticians first.
A long discussion was held with regard to some tournaments. Firstly we confirmed our Chief’s & Statisiticans and then proceeded to do rest of the appointments.
Task - Secondary Schools –Division 2 in Greymouth has yet to have any applications.  Marie to make some enquiries and make the decision.

Once again a general discussion was held with regards to appointing people without applications, it was agreed that we should always either have the paperwork or get the paperwork when appointing them.  This would be the deputy’s responsibility to follow through on.

A general discussion was held with regard to can we stop people applying?    Relevant Deputy will act as a Mentor to any individual.
Agreed to put out a notice for U15 Girls and Secondary Schools as we are slightly short on applicants.  Task - Sandy to get Ima to send out a notice on this.
Finished the tournament appointments – Both Men’s & Women’s Open, & Secondary Schools Tournaments.  
Task -Sandy to give a draft of the appointments to all three deputies to check to ensure we have no double ups etc.

· Training and support for New Chief Scorers and Statisticians –
Task - Once the feedback questionnaire has been done, new CD’s will need to be written and sent out to the new people we have appointed for this season.

At this point Sandy requested that any changes the deputies do after this date that they remember to advise tournament co-ordinator.
· What laptops are going where? – It was decided which Laptops would go where and we created a file to ensure we had no overlaps.  We have allowed for a new Northern No 2 Laptop to go to Alexandra, if funding doesn’t come through, we may need to look at another option.
If people wish to use their own laptops, then we must ensure they follow the instructions for use of Private Laptops.

Ronnie advised that a scanner was still spare and could be handed down to the chief if required.
· Badges and bars

Task - Sandy will work it out from the appointments and advise the office what we require for this coming season.

· Closing dates for entries 

Once the closing date has past, we may need to reassess the numbers.  Sandy will communicate this to the deputies at the appropriate time.
The latest grading list was checked to ensure we had all possible people appointed who could be due to sit exams.

9. National League

Draft dates Week 1 – 17th/18th January – Men-Akld, Women - ChCh
Week 2 – 14th /15th February – Men-ChCh Women - Wgtn
Finals – 28th February- Hutt Valley

A discussion was held on whether it should always be the New Zealand statistician who does this tournament.  We may have people in the country that can only do things in the weekend and we should be able to use them.  It was agreed that while the current statistician is happy to complete this task that they should continue to do so.  It was however stated that there should always be a backup.

· Process for getting scoresheets to Ronnie and info to media and SNZ.  We have a fax capable of receiving these as soon as possible from the parks.

The rest of the National league will be discussed once Cliff Bowden has telephoned.
10. Exams
· Theory Exam – Sandy congratulated Marie on the standard and clarity of now having the exams electronically.  It is a good tool to now have three years PDF’s.  We all agreed that it shows a lot more professionalism.
At this stage is was discussed about  the option of coming up with three or four possible refresher exams,(Similar to that of Motor Vehicle Tests) and getting them made into PDF’s.  If this is possible it would mean that both our exam types are the same.

Task - Cat Hancock expressed an interest in being involved in standardising these exams in combination with Marie Byrne.  They both advised that this would be done over a weekend, and it was left for them to come up with a suitable weekend.  A deadline of 31 January 2009 was agreed.  Sandy thanked them for volunteering their time.
· Refresher Exam
A couple of questions were discussed.  There are a couple of instances when we have too many rules and also it comes down to interpreting the question correctly.  This to taken on board when writing the exams.

It was agreed that we need a minimum of 5 different refresher exams, as we require scorers to sit every three years,  Once the exams are in place we share the marking of these exams each year, to share the workload.
Meeting was interrupted due to phone call from National office – Cliff Bowden
Due to the unknown factor of our tournament fixtures, it was decided not to announce the appointments we have just done, as there will be major changes if we have additional tournaments.
11. Stats

Stat Track
Ronnie asked for a couple changes to the input screen with regard to the order and rearranging the input screen as it shows on our score sheet.
Changes required in stat track are on the order of SB, SBx CS & PB and also where we input the runs.  It was agreed that changes should be made when there is a logical reason and not make them because of opinions.  Decision was made to change the order for catchers and a pop pole seeked for opinions on where best the runs should go.
Task - Pop pole to be done with regard to asking people which is their preference when entering into Stat Track they should be sent to Chiefs and statisticians.  Option A – First, Option B – Last            Option C – Don’t Care

Slight change of wording – Ronnie wants to ensure the word must be entered when mentioning putting the scorers & umpires’ names in the Game Notes.  The question was then asked about the situation if somebody different stats your score sheet, and it was stated that both names should be recorded.  
Innings – Ronnie requested the change be made when there is 1 or two out we should now be record it as 4-1 or 4-2 on the score sheet.
A discussion on who can send information direct to Webmaster.  
Statistician Reports

Ronnie wants included in the Stats report who was the Chief of the tournament.  This is sometimes needed, so as to information share. This is to include any Assistant Stats or Chiefs.

Task – Russ has agreed to complete these updates on the word documents before burning out new CD’s

DP Rule – People creating their own symbols when a DP changes> Such as BO(Batting only) or a figure of 10 for fielder.  A long discussion was had when a team goes down to 9, some people thought it didn’t show clearly when a player left the game.  The only thing we agreed on was that we should put something in the margin.  It was agreed a Pop Pole be sent to experienced scorers seeking their opinions.  Marie will send me some screen shots to include in the Pop Pole. A. Score Nothing. B. Innings & 0 C. Left-hand Margin
Entering Lineups into Stat Track – Entering the Lineups into Stat Track.  We agreed to maintain consistency and standardisation it should be as it shows on the score sheet.
Runs being credited to wrong batters, e.g DR or PR just need to remind our statisticians about this.  Maybe we should have a column for runs, on our score sheet.

The New Zealand statistician should provide feedback direct to Tournament statistician along with the chief & deputy from the area concerned.

A general discussion was held with regards SB & SBx with the advance a base with an error. We clarified what is normally on a catchers report.  At the moment there is no set calculation.  Most of us agreed that we showed SB & SBX in our catchers report, but not as a percentage.  It was agreed that an advance on error, should be recorded as a SBx with connector E26 etc.

Scoresheets – Vertical A PO E –It was agreed we stay with the status quo.  i.e. vertical as the scoresheets have now been printed.  Thought for the future is a move to horizontal as those that have used it this way, believe much easier and less chance of missing them.

Ronnie gave a brief report from the two scorers who attended the U16 tournament in Australia.    Follow up on International Team Scoring appointments and what is required of them.
Email of tournament Stats Reports – Where possible we should be emailing the local associations, instead of printing hard copies off.

12. Uniforms
What badge examinees do we have this year and do we have uniforms for them?
Task - Deputies to advise Christine Eden what are the requirements for the scorers from their region. How are we going to pay for them – Christine Eden (Uniform Co-ordinator) will need to obtain the quotes and advise the national office, so a funding application can be made.

Ronnie seeked permission to give a spare uniform she has to a possible successful exam candidate for sizing.
Task -  Sandy to organise the bars with the National office and order our requirements.

Sandy moved a motion that we apply for the uniforms for the coming season based on the numbers we require.  Seconded Christine.   



CARRIED

Lifetime stats – Tasks: Life Time Stats – Define the concept.
New Version 10.3 – Do we need it? -     It was agreed that at this time there is no real reason why we need to change.
A discussion was held about SNZ purchasing a Licensed copy of Scorekeeper/Turbo Stats.
13. Coordinators Appointments

A brief discussion was held with regards to our belief on having a term for these co-ordinators positions.  It was generally agreed that the co-ordinators be for a two year term.  It was agreed that we already have a 2 term for the regional assistants.
· Funding  - The role has now changed.  This role now only requires co-ordination of what funding is required.  They do not need to complete the funding paperwork, just to advise the office what is required.  
Task – Write job descriptions for co-ordinators.  
The time has come to ask for applications for the co-ordinators roles.
We formalised that the co-ordinators role be for a two year term with the right to reappoint if required.  It was clarified the difference between co-ordinators and seeking peoples input for specialised projects.
Task -   Sandy & Christine Nukunuku volunteered to put out the notice asking for expressions of interest with a closing date of 24th September 2008.  Sandy to approach the people already in these roles to explain why we are asking for applications and to encourage them to reapply.

· Equipment 

· Scorer’s Database 

· Theory Exams

· Funding

· Training Development 

· Scoring for Dummies (basic training courses)

· Uniforms 

· Website 

· Tournaments
Regional Assistants – It was agreed that these are not expressions of interest.  These positions need to be appointed by the Deputies 
Christine advised the meeting that Frances Harlick had advised her that she would not be seeking re-election and retiring.  

Task - It was agreed that the deputies put out a notice in their own regions asking for people’s expression of interest.  
Assistant Statistician–   A brief discussion was held on this role.
Scorers Manual -  It was agreed that the time had come to review our manual.  Russell advised his belief that the scoring for dummies should become the first part of the manual.  The second being the normal scoring manual with section three being for High Performance Scoring.

It was agreed that the re writing of the manual be more a project and should be called for in that way.
Scorer’s Conference -  It was agreed that we also need to call for expressions of interest for the project of organising the next Scorers Conference in 2009.
14. Appointments

· Team scorers 

· What other NZ teams need scorers over the next 12 months  

The meeting felt that we should go back to the National Office and seek some more definite information so we can give our scorers more time to apply.

Task - Sandy to discuss this with either Cliff or Dane once he has found his feet in the role.

Tour Reports
Some were yet to be received.  A discussion was held about what should be the in them.

Task –To come up with some sort of checklist of what to include in Tour Reports.  Maybe slightly different ones for the different people.
A comment was made on the standard of scoring at the recent Junior World Series.    Sandy to investigate and then decide whether to take that next step and will consult with Ronnie.
15. Palm Pilots

We all agreed that the PDA’s are the way forward, but at this stage the paper copy is still required.  Maybe some sort of spotter’s sheet maybe able to be used.

16. General Business 

A long discussion was held with regards to what version of Office 2007 we would need to purchase to get Access included. Ronnie believed it was Office 2007 Business Professional version which came with access included.
Cat to email Ronnie what Microsoft requirements we need in the quotes we are getting for the new laptops. 

Spotters

Do we had guidelines for what is expected to be done when using spotters?
We all agreed that the role of the spotter was to assist the official appointed scorer and that they did no require them to fully score the game as they would normally.

Task - Marie to formalise the guidelines for a spotter compared to the official and run it by some scorers before presenting it back to the panel for their implementation.  

Task - Russ to send an electronic copy of Spotters Sheet to Marie.

A discussion was held about inactive scorers.
Next panel meeting venue and date to be sorted by Sandy.  We agreed in principle that early May (2nd/3rd) would be better suited. Venue will be dependant on costs.

Task - Sandy will do some cost analysis options if held in Dunedin, Palmerston North Or Auckland.
Meeting Closed at 4.15pm
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